
MARITIME CLUSTERS: A GOVERNANCE SUCCESS? EVIDENCE FROM 
THE CAMIS PROJECT

Emma McKinley1, Dawn Robins1, David Cooper1.

1 School o f  Enterprise, M anagem ent and Leadership, University o f  Chichester, Bognor Regis 
Campus, Upper Bognor Road, Bognor Regis, West Sussex, P021 1 HR, UK.
E-mail: e.mckinlev@chi.ac.uk

There is an increasing awareness o f  the importance o f  global seas and coasts, w ith 
coastal com m unit ies  dependent on the marine env ironm ent fo r a range o f  ecological, 
economic and social services. The pressure on marine environments and the ir  resources 
poses a stark challenge to  the susta inab il i ty  o f  many coastal communities. While, as yet, 
no perfect solution has been identif ied, what is clear is tha t responsib il i ty  fo r effective 
marine governance does not ju s t  lie w ith policy makers (McKinley and Fletcher, 2010; 
2012). In order fo r marine governance to  be effective in delivering sustainability, an 
integrated approach to  managing these vital resources must be adopted. In recent years, 
the marine env ironm ent and associated resources have been at the centre o f  a policy 
evolution w ith in  the EU. Key to  th is has been the development o f  the Marine Strategy 
Framework Directive (MSFD) in 2007 which emphasised the need fo r  a holistic and 
integrated approach to  managing marine resources across Europe. In addit ion, 
p rom otion  o f  the Europe 2020 s trategy (European Commission, 2010) designed to 
maxim ise em ploym ent opportun it ies , support economic growth and encourage 
sustainable development must be considered a driv ing force fo r  policy development. 
Efforts are underway by Member States to  ensure they are meeting the targets set by 
these EU political drivers in terms o f  environmental, economic and social sustainability.

In order to  successfully deliver on the objectives set out by recent policy, the development 
o f  effective and inclusive marine governance is being increasingly pr iorit ised w ith in  EU 
polit ical agendas. In recent years, there has been a marked ‘tu rn  to  c i t izensh ip ’ as policy 
makers strive to  develop more effective and implementable governance strategies 
(Valencia- Saiz, 2005; Fletcher and Potts, 2007; McKinley and Fletcher, 2010; 2012). 
While this movement away from top-down management has meant an increase in public 
involvement in marine governance, it must also include the diverse range o f  marit ime 
industries whose futures are who lly  dependent on the long term susta inab il i ty  o f  marine 
resources. The importance o f  marit ime industries to  local, national and global economies 
is being increasingly recognised (Kildow and Mcllgorm, 2010) and, as such, marit ime 
industries must be viewed as an integral com ponent o f  developing effective and 
integrated marine governance. Evidence to  support th is is found in the Maritime Clusters 
report commissioned by Commission o f  European Com m unit ies (2008), which states that 
marit im e industries are vital to  Europe, responsible fo r between 3-5% o f  European GDP. 
This diverse industry  provides em ploym ent to  over 3 m ill ion people in coastal 
communities, generating 40% o f  tota l European GDP.

As a European region, the Channel is a vital regional link, connecting the North A tlantic  
and the North Sea and acting as a transport l ink between the UK and France. The 
Channel Arc Manche Region was f irs t recognised as a s ignif icant marit ime region th rough 
the Espace Manche Development Initiative (EMDI) Project (EMDI, 2006). Following on from 
EMDI, the INTERREG IV A  funded Channel Arc Manche Integrated Strategy Project (CAMIS) 
aims to  develop an integrated management and policy strategy fo r  the v ibrant marit ime 
industry  sector currently  present in the region. A lthough on ly recently recognised as its 
own region, the Channel region includes the major cities o f  Paris and London, and 
provides a strong connection between the UK and French coasts. The Channel provides 
the region w ith  key transport links, diverse ecological ecosystems, and a varied cultural 
heritage, and is an area o f  real significance fo r  Europe. The pro ject proposes tha t by 
developing a common stra tegy and encouraging Franco-British collaborative relationships, 
the diverse range o f  factors influencing the Channel’s coastal communities, social, 
economic, cultura l and environmental, can be considered. Coastal comm unit ies play a
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vital role in regional, national and international society and the security o f  the ir  fu ture is a 
key driver o f  the Channel Arc Manche Integrated Strategy (CAMIS) project.

As part o f  the CAMIS project, the role o f  marit ime clusters is being evaluated as a 
mechanism th rough  which coastal comm unit ies can undergo sustainable economic 
g rowth and development, wh ils t adhering to  the relevant environmental policies and 
legislation. A  cluster can be defined as a geographically linked g roup o f  companies and 
o ther associated institu t ions w ith in  a particu lar field (Porter, 1998). They can include a 
range o f  members, such as, specialist suppliers, manufacturers, sales providers, 
governm ent bodies, as well as other ins titu t ions such as universities (Porter, 1998). In the 
con tex t o f  marit ime industries, the development o f  successful m arit ime clusters has been 
shown to  have positive impacts on not ju s t  the cluster members, but fo r the wider 
economy (Policy Research Corporation, 2008). Like all sectors, marit ime industries are 
work ing  to  m itigate the impacts o f  the global recession. It has been the proposit ion  o f  
the CAMIS project tha t the development o f  marit ime clusters in the Channel Region could 
be a way o f  encouraging long term  susta inab il i ty  and encouraging coastal com m un ity  
g rowth and stability. The benefits o f  business clusters have long been recognised (Porter, 
1998; Holte and Moen, 2010) including: opportun it ies  for g roup purchasing and tra in ing, 
development o f  collaborative business relationships, encourage the generation o f  local 
supply chains, increased awareness o f  skills and expertise, reduced costs for businesses 
and enhanced development and economic growth. However, as w ith  all new initiatives, 
the work  has also h igh ligh ted some potentia l challenges including; a lack o f  
understanding o f  ex is t ing policies and legislation, a perceived cost associated with 
co llaboration and encouraging pro-environmental behaviour, a fear o f  losing competit ive 
advantage, lack o f  awareness o f  the loca l/ regional skills and expertise, and a reluctance 
to  change (McKinley, 201 2).

Given the EU Integrated Maritime Policy (IMP) prom otion  o f  marit im e clusters, the work  
being conducted by CAMIS is both t im e ly  and necessary. Case studies exam in ing the 
capacity for regional, sectoral and cross channel marit ime clusters have been carried out 
w ith  a diverse range o f  stakeholders. Research has been conducted th rough  a series o f  
fac il i ta tion workshops and in depth interviews with marit ime stakeholders across the 
region, encompassing a diverse range o f  marit im e industry  sectors. To date, the research 
has shown tha t there is stakeholder will ingness to  engage in c lustering for the benefit o f  
the reg ion ’s marit ime industries and the com m unit ies  they support. In particular, the 
CAMIS project has identif ied s ign if icant interest in the development o f  a cross border 
marina cluster, which would serve to  engender Franco-British business collaborations, as 
well as the generation o f  a regional cluster in the South West o f  England. However, in 
o rder fo r  these to  succeed, there needs to  be effective com m unication  between and about 
the cluster, u ti l isation o f  ex is ting in frastructure and relationships, and fu r the r  promotion 
o f  the Channel Region as an area o f  marit im e expertise and skill. Maritime stakeholders 
in the Channel area are keen to  ensure they have a voice w ith in  the ir  region, and the 
development o f  effective clusters, w ith  support from  regional policies and governance, 
will ensure th is is realised. This research proposes that the find ings o f  the CAMIS project 
could be used as a driver fo r policy change w ith in  the marit ime industry  sector, a iding the 
realisation o f  the goals set out by Europe 2020 (EC, 2012) and prom oting  the European 
Terr itor ia l Cooperation objectives. Through the find ings o f  the CAMIS case studies, 
examples o f  best practice in terms o f  cross channel business development can be used as 
evidence to  support changes in policy which will work  to  prom ote marit ime clusters as a 
stabil is ing tool fo r coastal com m unit ies  and the ir  industries.
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